Fondy Swim Club
FSC Board Meeting
3/08/2022

Open Meeting

Attendees:
BJ Cavill Amber Clark Stacy Haase Bill Fischer
Amy Wesenberg Kelly Wynns Jenny Fryda Nikki Schneider

Regionals Follow Up
e Vendors
o Waiting for receipts from vendors
e Pool
o Timing and electronics went well
e Coaches/Officials
e Concessions
o Could use a little more organization in coach’s room
o Board starting 1 hr before warm-ups to look like we’re prepared
e  Fri night/Sat night clean-up
o Miscommunication about what we needed to do for clean-up
o Kelly and Amy stayed to do pick-up after.
o Board members should stay to ensure everything is wrapped up for the night
o Need to communicate with AC prior to meet to confirm what the expectations are
=  Convo with Fleig and set expectations in the contract?
e BJ to setup a call with WBSC to discuss FSC solo October Meet, putting them out of our region
o Try Tuesday, 3/15 @ 5:30 PM
e Will need to come up with a plan for volunteers

Gold Swimmers
e “Co-curricular” meeting first week of Spring to go over expectations — All swimmers and parents
must attend to be able to swim. No exceptions.
e Modernize policies and expectations — Bill and Amber

Spring session
e Spring dates 4/4-6/10, Summer starts 6/14
e Meets - forthcoming
e Times of practice (are we all back at the AC?) Yes
Spring - MWF Partial Gold only 4-6; everyone else 6-8 PM G, S, Br, B
Gold Sat 630-800

HS Maintenance in Spring?
- No Change for HS Girl swimmers for Spring session. They will be on the Gold group.

Pictures
Table until April

Spring Banquet
Table until April - Summer?

Meet Manager Computer?
Table until next meeting

Next meeting
Wednesday 4/13 @ 5 PM



